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THE UNIVERSITY OF NORTH TEXAS 
COLLEGE OF BUSINESS ADMINISTRATION 

 
MGMT 4660:004 – International Management Perspectives (Mon. 2- 4.50pm, BLB 075) 

 
Course Outline – Spring, 2020 (Jan 13-May 8) 

 
 

Professor:  Dr. Manjula Salimath, Ph.D. 
Office:    325D Business Leadership Building 
Phone:  (940) 565 – 4937 (rings directly into my office) 
E-mail:  Manjula.Salimath[at]unt.edu  
Office Hours:  Mon & Tues 12-1.30pm, or By Appointment  
Class Website: https://unt.instructure.com/login/ldap  
 
 
COURSE DESCRIPTION: 

 

 
 International Management Perspectives is an upper level business course designed 
to provide an enhanced appreciation of the key issues involved when conducting 
business operations in an international context. A comprehensive framework is 
used to study the management of multinational operations in cross-cultural 
environments with a focus on the decisions that managers must make. Topics 
include strategic planning, organization, human resources, operations management, 
entrepreneurship and ethics. As such the course provides students with a greater 
understanding and capacity to effectively deal with business decisions in 
international contexts. 
 
Enrollment Requirements:  BUND/DBUND and PACC/DPACC students may not enroll 
in this course unless they are assigned to BFND/DBFND or AFND/DAFND subplan. 
 
Course Materials:  
 

Required Text: Multinational Management: A Strategic Approach, 2017, John B. 
Cullen and Praveen K. Parboteeah.  Seventh Edition: Cengage Learning.  Publisher 
has gone digital only with new edition. Available from publisher - ISBN 978-1-305-
57678-0 at this link  Prefer a hard copy? UNT bookstore – Barnes & Noble offers a 
bundle containing a loose leaf version with access code for Mindtap (has ebook).  
 

Other readings, cases, or articles as assigned.  Relevant research information, databases, 
tutorials, available via UNT libraries. Course website is located on Canvas – which you 
must check periodically for updates.  
 
The course is taught using a combination of readings, cases, discussions, exercises, videos, 
and guest speakers (subject to availability) related to international businesses. 
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Primary Objectives  
1. To understand the use of general management skills in conducting international 
operations.  This requires integration of knowledge from management, marketing, 
accounting, and finance courses.  
2. To become aware of how different national cultures and institutional forms directly and 
indirectly influence the management of businesses in various countries.  
3. To recognize the implications of various differences and similarities between the 
management techniques and systems of American and other nation’s organizations  
4. To understand the benefits and difficulties of borrowing management techniques and 
systems from another culture i.e., the value and limits of transferability.  
5. To develop a better ability to manage cultural and institutional diversity in various 
national contexts.  
6. To become a better world citizen and an effective member of multinational firms.  
  
Secondary Objectives  
1. To practice working in teams (multicultural/international if possible).  
2. To improve written and oral communication skills.  
3. Encourage individual responsibility for meaningful participation in class, team activities. 
 
Being an upper level business course, my approach to teaching will be appropriately 
modeled to stimulate intellectual curiosity, integration, and active participatory learning.  
The benefits of this approach are best appreciated by those who will come to class with 
thorough preparation - having read the assigned material, and fully prepared to engage in 
stimulating discussion of the various international management topics that have been 
assigned for that particular class session.  Attendance for all classes is expected, and you are 
responsible for being aware of all assigned material. Test questions will therefore include all 
chapter contents (even if not addressed in lectures), lecture, discussions, videos, and other 
assignments in the course.  
Expect your assumptions of international management to be challenged at times – remember 
that this is not intended to criticize you, but to get across various international management 
perspectives that will help you become a more effective multinational manager, and 
empower you to operate a successful international operation in the future.   
Needless to say, to get desirable grades in the course, you must consistently perform well in 
all aspects of the course.  
 
Other Guidelines: 
In class, I will consider you to be world citizens and expect you to have an open and 
receptive approach to the course, nations, and cultures.  Be mindful and respectful of 
different cultures at all times, and avoid ethnocentric judgments. 
It is necessary to be proactive in your learning. If you do not understand, ask.   
If you remain silent, I will assume you have understood, and will proceed further.  
Share and discuss your experiences with different cultures and countries. 
Be respectful of others - turn off cell phones, do not enter the class late or leave early. 
Do not plagiarize or copy – this is an automatic fail and other consequences will follow. 
If you have special needs or need accommodation for disabilities, please let me know. 
If you are missing a class due to University excused absences, let me know in advance. 
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Late assignments will not be accepted, and no make-up tests are given. 
All assignments are to be typed.  No handwritten assignments will be accepted. 
If you miss a class make sure you update yourself by asking your classmates – I do not 
repeat lectures or class instructions for absent students.  
Always check Canvas for announcements, and updates.  
If you need to take a make-up test due to university approved absences, please provide the 
instructor with a certificate of absence from the Dean of Students.  Sorry, no exceptions can 
be made. No test will be given if you are late to class on a test day.  
Be a good team player and work effectively with your group on projects 
Use of electronic devices of any kind is not allowed in class, without instructor permission. 
Disruptive behavior online or in class is not allowed, and is subject to severe penalty. 
Professional and courteous behavior is expected at all times.  The student code of conduct is 
in effect at all times. A failure to observe these expectations may result in disciplinary action 
as per University guidelines. 
 
Participation: Points may be awarded for different levels of participation in class. On 
random days, I may collect attendance and this will count toward passive participation.  
However, your participation (quality and quantity) in every class will count toward active 
participation.  You are advised to keep a log of your active participation (signed by me each 
class) that you may turn in at the end of the semester. Note that mere “airtime” or asking 
about exams, assignments, etc. are do not count.  The quality of participation is important 
(e.g., adding to intellectual stimulation and elevating the level of discussion to create 
meaningful learning experiences in the classroom environment).  I will consider your log, 
but points will be based on my judgment and instructor decision is final.  
 
If you engage in academic dishonesty (plagiarism or cheating) related to this class, you 
will receive a failing grade on the test or assignment, and a failing grade in the course.  
In addition, the case will be referred to the Dean of Students for appropriate disciplinary 
action.  This policy is intended to protect the honest student from unfair competition with 
unscrupulous individuals who might attempt to gain an advantage through cheating 
 
The Student Perception of Teaching Effectiveness (SPOT) is a requirement for all organized 
classes at UNT. This short survey will be available to you at the end of the semester.  Your 
feedback is important to help continue providing high course quality, so please participate!  

PERFORMANCE EVALUATION AND GRADING: 
 
Please be aware that I do not “assign” grades. Grades are earned by your performance. No 
exceptions are made, so do not ask.  It is based on a point system, not percentage. The 
distribution of points and corresponding letter grades is as follows: 

         
 Tests (3@100)   300 points    Points      Letter Grade 
 Projects (2)   150 points  450 to 500   A 
 Case      20 points  400 to 449.9   B 

Participation     20 points  350 to 399.9   C 
Negotiation simulation   10 points  300 to 349.9   D 
Max points available  500 points  299.9 Or below  F 
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If you continue in this class it means you understand my grading policy. As explained in 
Prof. Wiesenfeld’s article (posted on Canvas), do not disrespect yourself by trying to 
negotiate grade changes. 

 
 
 

Course Outline - Spring 2020* 
 

Week Date Topic Reading/Assignment 

1 Jan 13 Overview 
Multinational Management in a 
Changing World 
 

 
 
Chapter 1 
 

2 20 No class UNT closed for MLK day 

3 27 Culture and Multinational 
Management  

Institutional Context  

Case Due Jan 27: Polish/US Joint 
Venture  

Chapters 2, 3 

 4 Feb 3 Ethics & CSR  

Project Selection 

Chapter 4  
Present internalization idea 

5 10 Test 1  

International HRM  

 

Test 1 on Feb 10 over Chapters 1-4. 

Chapter 11 

    6 17 Team Project 1 

 

 Work on project 1 

7 24 
Project 1: Team  presentations Due Feb 24: Report and copy of 

presentation  

8 Mar 2 Multinational Strategic 
Management 

Multinational Participation 
Strategies 

 
Chapters 5, 6  

9 9 Spring break UNT closed 
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Week Dates Topic Reading/Assignment 

 

10 

 

16 
 

International Entrepreneurship 
& Small Business 

 

Chapter 7 

11 23 
Test 2  

Organizational Design - MNC 

Test 2 on Mar 23 over Chapters 5 -7, 11  

Chapter 8 

 

12 

 
30  

International Strategic 
Alliances 

Multinational E- commerce 
Chapters 9,10 

13 

 
April 6 

Motivation in MNCs 

International Negotiation & 
Cross Cultural 
Communication 

Chapters 14, 13 

14 

 
13 International Negotiation 

simulation Class exercise 

15 

 
20 Test 3  Test 3 on Apr20 on Chapters  8, 9, 10, 

13, & 14 

16 

 
27 Project 2: Team  

Presentations 

Due April 27:  Report & copy of 
presentation, Peer Evals, Signed 
Participation Logs 

 May 3 Finals Week Presentations contd. 

*Note: Though every attempt will be made to follow the schedule, the instructor 
reserves the right to make changes during the course of the semester.  Adjustments may 
be necessary to accommodate class needs, learning, invited speakers, weather closures, 
or contingencies. It is your responsibility to be aware of any changes to the schedule. 
Any typos detected, let me know! 

Sundown Rule: You have one week after grades are posted for grade inquiries.  
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Sample Participation Log  

Date Explanation of Active Participation Instructor 
Signature 

   

   

   

   

   

   

   

 
 

Library Information for Spring 2020 

All of the College of Business textbook reserves are now at Eagle Commons Library (located in the 
old ISB).  The Libraries’ collection of business books is in Eagle Commons. Students can enter the 
Eagle Commons Library through the main entrance of Sycamore Hall on the first floor of the 
building (on the side facing the Life Sciences Complex). Check UNT libraries website for hours & 
updates or call (940-565-2411). Note: Refer to the UNT libraries website for holidays or exceptions. 
Library hours are subject to change without notice, so please double check prior to making plans to 
research projects individually or with your teams in the library. 
 
 Emergency Evacuation Procedures for Business Leadership Building:  
Severe Weather In the event of severe weather, all building occupants should immediately seek 
shelter in the designated shelter-in-place area in the building.  If unable to safely move to the 
designated shelter-in-place area, seek shelter in a windowless interior room or hallway on the 
lowest floor of the building.    All building occupants should take shelter in rooms 055, 077, 090, 
and the restrooms on the basement level.  In rooms 170, 155, and the restrooms on the first floor.    

Bomb Threat/Fire In the event of a bomb threat or fire in the building, all building occupants 
should immediately evacuate the building using the nearest exit.  Once outside, proceed to the 
designated assembly area.  If unable to safely move to the designated assembly area, contact one 
or more members of your department or unit to let them know you are safe and inform them of 
your whereabouts.  Persons with mobility impairments who are unable to safely exit the building 
should move to a designated area of refuge and await assistance from emergency responders. All 
building occupants should immediately evacuate the building and proceed to the south side of 
Crumley Hall in the grassy area, west of parking lot 24.    


